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ABSTRACT
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With the development of economy and the progress of science and technology,
competition among industries is gradually intensifying, the turnover rate of sales staff
in education industry is rising. The departure of sales staff in education industry will
not only reveal the information of enterprises, but also take away the customers of
enterprises, which will eventually lead to the market share of products being occupied
by competitive enterprises and reduce the competitiveness of companies. Therefore, it
has great significance to analyze the main factors of the loss of sales staff in education
industry and put forward reasonable suggestions for the operation and management of
Y Company.

This paper analyzes the current situation and influence of sales staff loss in Y
company, find out the main reasons for the loss of sales staff, combined with the main
theories and incentive measures of employee turnover, put forward solutions to reduce
the turnover of sales staff in Y company.

In the previous business process of Y Company, because of various problems such
as management, lead to sales staff leave. The loss of sales staff increases the operating
cost of the company and has a negative impact on the development of the company.
According to the relevant theories and materials, the author summarizes the main factors
of Y company's salespeople's turnover through the company's records of the departing
employees, interviews with the departing salespeople and investigations on the on-the-
job salespeople. The main factors affecting the turnover of sales staff in Y Company are
salary, performance appraisal, personnel promotion, personnel training. In view of the

main factors affecting the turnover of salespeople in Y Company, this paper puts



forward some countermeasures to deal with the turnover of salespeople, including
establishing a more effective salary system, establishing a more reasonable performance
appraisal system, providing more opportunities for the development of salespeople,
perfecting the training system of salespeople and humanizing the management mode.
The research results of this paper can help Y Company to make clear the main
reasons for the turnover of salespeople, and then formulate reasonable measures to
reduce the turnover rate of salespeople according to the reasons. It can strengthen the
cohesion of the sales team, stabilize the sales team and complete the work tasks. The
research results also have certain reference value for human resources management in

other education industries.

Keywords: Sales staff  Separation analysis =~ Countermeasure research
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