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computer technology and Internet technology have been integrated into all aspects
of people's production and life. The development of IT industry has entered a new stage
of development. According to the current development, it has been transformed from
application to service, which is mainly because the restrictions of hardware construction
are increasingly limited in the process of operation of IT infrastructure, The emergence
of network cloud platform provides a new development platform for computing
technology. The development of IT industry needs to be adjusted according to people's
needs at all times. Starting from infrastructure construction, the self-built mode is
gradually transformed into purchase mode, and the transformation of it operation and
maintenance business 1S also imminent. The first part briefly expounds the background,
purpose, significance, domestic and foreign research results and specific research ideas
and methods of this research; The second part focuses on the relevant theories of the
project, including PEST analysis model, Porter five force model, SWOT analysis and
enterprise strategic transformation management theory; The third part mainly analyzes
the external environment of it operation and maintenance business transformation of
company B systematically. It analyzes the PEST analysis model from four aspects:
politics, economy, social culture and technical environment. The application of Porter
five force analysis model mainly analyzes five aspects, such as market competition,
customer negotiation, supplier negotiation, potential entrant and substitute commodity,
The paper gives a general description of the development of company B at present, and
analyzes the development status of it operation business of company B from multiple

perspectives, and analyzes the problems and causes of the problems; The fourth part

II



discusses the advantages, disadvantages, opportunities and threats of it operation and
maintenance business of company B by SWOT analysis, and makes strategic
positioning for it operation and maintenance business, and determines the development
route of service product, and defines the strategy of product differentiation; The fifth
part plans the implementation measures of it operation and maintenance business
transformation strategy of company B from four aspects: corporate culture, leadership,
organizational structure and human resources; The sixth part makes a summary around
the research content, in order to provide the direction of transformation and
development for it operation and maintenance enterprises, so as to make it upgrade in

the market competition, and create-more economic and social benefits.

Key words: It Operation and Maintenance Business Transformation
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BEAT R H BT, FEMTT 4G BT 1) %5 A S8 BLARRRH s 17 715 SRS Ak

3.3 B A 2017 FE0F L LRI SRR
Table 3.3 Kcmeng's main quarterly financial indicators fbr 2017

TiH B B g EALES
ERILNON 64.363.725.96 | 136,851,839.29 | 88.014.687.96 | 381,143,802.49
SRS E I 20.579,815.44 | +10,043,023.40 - | 101,375.677.81
VAR AR -20,579.815.441 -10,043,023.40 - | 101,375,677.81
ZENEsh Il e Ed | -129:492,180:99 | =56,201,308.93 - | 224,547,367.21

BRI : B A AR

% 3.4 B AT 2017 FE i 84S B

Table 3.4 Changes in cash flow of the company in 2017

THH 2017 4 2016 4 [] EL 38 08

ZEEEN I A RN N 629.737,160.66 658,897,402.66 -4.43%
ZE NG A I AN 658209,399.99 667,480,681.93 -1.39%
LB R L IR B -28,472,239.33 -8,583/79.27 231.72%
PG A NN 55,554,743.15 100.00%
BEFE I AR A 140,726,663.47 3,74).388.74 3,661.35%
PEOIE B P AR (I 4 L 1A -85,171,920.32 -3,741,388.74 2,176.48%
BEVIEFNINA TN 732.548,135.70 381,600,000.00 91.97%
BEVIENI AT N 431.693,169.79 354,806,658.06 21.67%
B G B A ) I i e R 300,854,965.91 26,793,341.94 1,022.87%
W SN i e R 186.106,325.36 14,676.112.25 1,168.09%

BRI B AREERE
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ANKAEFEIRK, GIASREE RO EL: Al 30 4 I 2 471 K B B R XSS
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B AHEITE 2017 SFAFEFEREEAREV AT 67037.41 Jio6, HHEL 2016 [ #
¥EINT 1571.72 Jio6; GUCRIE A 4093.73 J5 6, BEEFI AR % 297.49 75
JGs 2017 FEAESHIEF N 4008.04 370, BRER AT 26932 Fit. #ik
2017 SEK, Br2 AN T 3.74809242.7G, K AA 11.35109 1270]) &
T AR 5 67818.88 16, BUHMIIE LS 24462/14 T576. BN EERTE
LR TR PN

F 3.5 BN EE RS

el 2047 4F i 2016 1 [ Eb B8

ca =Xl ! HE

AL e A

# #H
DA AT 670,374,055.70 100% |  654,656,888.29 100% 2.40%
-

W R ARAT 252,467342.97 | 37.66% 263,407,42925 | 40.24% | -4.15%
JC A ] P LV R AT 155,)59,610.91 | 23.25% | 141,114.820.84 | 21.56% 9.95%
RAT DV ARAT 76,039,256.74 | 1.34% 62,662,641.40 | 9.57% | 21.35%
RAHE AL 58,258,294.15 |  8.69% 52,364,15133 |  8.00% | 11.26%
e AL 37,421,002.57 | 558% 37,513,408.10 | 5.73% | -0.25%
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KA ARAT 18,136,578.64 | 2.71% 23,970,105.77 | 3.66% | -24.34%
AT S ALY 17,975,568.14 |  2.68% 29,924,664.37 |  4.57% | -39.93%
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G0 LA EHRAT 17.098.872.11 |  2.55% 12,355,661.61 | 1.89% | 38.39%
S LA 8 AR AT 8,187,660.37 | 1.22% 12,947,882.43 |  1.98% | -36.76%
BURMEARAT 2,849,716.97 |  0.42% 9,547,547.17 | 1.46% | -70.15%
FEEHRAT 708,377.36 | 0.11% 150,000.00 |  0.02% | 372.25%

I3 i
HLFHRAT R 469,439,813.02 | 70.03% | 481,908,586.92 | 73.61% | -2.59%
LRSS 161,779,162.45 | 24.13% |  139,396,949.23 | 21.29% | 16.06%
BRATZ O 55 2 26,597.665.14 | 3.97% 22,455,747.64 | 3.43% | 18.44%
MR 22 42 9,697,616.06 | 1.45% 9,053,289.44 | 1.38% 7.12%
Hopt 2,859,799.03 | 0.42% ).842,315.06 |  0.29% | 55.23%
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# 3.6 B /AT 2017 VA E AR 15

Table 3.6 Significant changes in the composition of assets of Kemeng Company in 2017

2017 AR 2016 K EL B | =

o pvp e e §

7 Hefil 77 E A -

2|

i

B

BEm%e 390,020,03268 | 34.36% | 201,969,667.32 | 26.56% 7.80% | &

INUA S 487,769,199.26 | 42.97% | 423.183J52.67 | 55.66% | -12.69% | I

e 112,165,676.94 |  9.88% 80,481329.13 | 10.59% 0.71% | T

G 0.00% 0.00% 0.00% | &

K IR AL B 8,708,167.02 | 0.77% 10,676,603.67 1.40% -0.63% | &

[i] 32 75 7 1,953,517.12 |  0.17% 2,143,929.04 0.28% -0.11% | &

T 0.00% 0.00% 0.00% | &

FE HAME 319,67),000.00 | 28.16% | 239,000,000.00 | 31.43% -3.27% | &
b )9 9 9

K I K 0.00% 0.00% 0.00% | &

HHa kIS B ARERERE
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