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As a new form of international trade, cross-border e-commerce opens up the trade
channel between buyers and sellers in different customs areas, greatly reduces the
regional obstacles in international trade, widens the depth and width of the market for
sales enterprises, and provides convenience for buyers to purchase overseas high-
quality goods. More and more enterprises pay attention to the prospect of cross-border
e-commerce, and the price war of the following homogeneous products makes the
competition between enterprises more and more fierce, and the profit is getting lower
and lower. How to re-formulate and optimize the cross-border marketing strategy of
enterprises' own development under the new situation has become the key. With the
rapid development internet technology and economic globalization, e-commerce,
especially cross-border e-commerce, has developed rapidly. Cross-border e-commerce
as a new form of international trade is also affected by a variety of, especially cross-
border e-commerce marketing is through the network platform, has the characteristics
of virtuality. In order to have the better implement the marketing strategy, Z Company
needs to fully consider the problems related to the operation of cross-border e-
commerce, and improve the cross-border marketing strategy, that the smooth
development of cross-border marketing is achieved.

Taking Company Z as an example, this paper analyzes the current situation of
cross-border e-commerce company Z's cross-border marketing from four aspects,
including scheme, information, value and approach, on the basis of explaining relevant
theories of marketing. It is found that Z company's marketing problems are lagging

behind in marketing ideas, lack of correct analysis of the market environment, low sales
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of new products with click-through rate, the number of inquiries from new customers
decreased month by month, customers are not satisfied with the service quality of the
local customer service team, and customers complain about the inconvenient way of
shopping. The reasons include the lack of systematic competitive thinking, imperfect
marketing network, the R&D direction of new products does not meet the market
demand, the single way to provide drainage and search marketing information, the focus
on price war and the neglect of service quality, and the single way to provide customers
with shopping, etc. In view of the problems and reasons existing in the cross-border
marketing strategy of Z Company, this paper further puts forward suggestions on the
cross-border marketing strategy of Z company based on the SIVA marketing theory.
Establish new cross-border marketing thinking and optimize the cross-border marketing
strategy of Z Company. Including the purpose of new product research and development
is to provide solutions, a number of ways to provide customers with searchable
marketing information, from price competition to provide value, to provide customers
with convenient and diverse shopping ways. In order to ensure the implementation of
the new marketing strategy, this paper proposes corresponding safeguard measures from
four aspects: concept guarantee, organization guarantee, talent guarantee and
technology guarantee. The research of this paper aims to help Company Z provide new
cross-border e-commerce marketing strategies and solve the practical problems existing
in the process of cross-border marketing of Company Z. At the same time, I hope this

paper can provide some reference for other cross-border e-commerce enterprises.

Keywords: Cross-Border E-Commerce Marketing strategy
SIVA marketing theory
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