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ABSTRACT

Title: Research on the Business Model of Online Audio Platform

Taking Himalaya FM as an Example
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With the vigorous development of the Internet economy, online audio has
gradually gained the attention.and love of the public due to its time fragmentation,
unlimited listening scenes, strong willingness to pay, and long timeliness of payment,
which has contributed to-the vigorous development of the online audio industry.
Himalaya FM is one of the typical representative products in the online audio industry.
This article uses the business model canvas model as the analysis tool, and selects
Himalaya FM as the case analysis object. The nine elements divided by the model are
mainly value propositions, key tesources, key activities, key partnerships, customer
segments, channels, customer relationships, cost structure, revenue streams. They are
used to analyze the business model of Himalaya FM, and the main conclusions are as
follows: Himalaya FM has significant advantages in cooperation resources,
information technology support, marketing system construction, and audio ecosystem
building, which has helped its market expansion and user growth; Himalaya FM is
still in the areas of copyright protection, content development, audio pricing, and
advertising and marketing. There are certain restrictive factors that affect its further
development. Based on the advantages and disadvantages of the Himalaya FM
business model, this article proposes that the online audio industry should accelerate
the innovation of platform marketing models, and use cross-brand cooperation to
achieve resource sharing and platform win-win. At the same time, all online audio
platforms should speed up the introduction of high-quality resources and strengthen

copyright protection to help the stable development of the industry. This article has
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certain value for online audio companies to explore and innovate business models.

Keywords: Online audio Himalaya FM Business model Business canvas model
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