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ABSTRACT

Analysis of Employee Satisfaction of Deyou Real Estate from

Tite: the Perspective of Employee Demand

Author Yuchen Sun

Advisor: Dr.Yishu Liu

Degree: Master of Business Administration

Major: Business Administration (Chinese  Program)
Academic Year: 2022

With the continuous development and progress of China's economy, the
proportion of private economy in China's national economy continues to expand,
becoming an important. pillar of China's economy, with great prospects for
development. According to-data, the employee turnover rate of Chinese private
enterprises in recent years-is-around 50%, and some enterprises are as high as 70%. A
large part of this is due to the reduction of employee satisfaction caused by factors
such as the company's. own management system and work intensity. Deyou Real
Estate is one of them. In'recent years, subject to subjective and objective conditions,
Deyou Real Estate's employee satisfaction is low. The turnover rate is high. In order to
conduct an in-depth analysis of employee satisfaction-in Deyou Real Estate from the
perspective of employee needs, this paper uses Maslow's hierarchy of needs as the
knowledge base to explore, and adopts three methods: literature research,
questionnaire survey and interview. The research method investigates the employee
satisfaction caused by the influence of employees on the work based on actual needs.
During the questionnaire survey, a total of 64 questionnaires were distributed through
online questionnaires, 64 questionnaires were recovered, and the recovery rate was
100%, of which 63 were valid questionnaires, with an effective rate of 98.4%. During
the interview survey, a total of 3 respondents were selected to participate. The
comprehensive results show that the Xunchi Xingzeyuan store of Deyou Property in
Kunming mainly has the following problems: firstly, the salary structure is not
optimized; secondly, the employee management system is not democratic enough;

thirdly, there are few employee benefits; fourthly, the leadership behavior is not



democratic enough. To this end, this article, based on the actual situation, believes that
the Xunchi Xingzeyuan Store of Deyou Property in Kunming should focus on solving
the above problems from the following aspects: one is to optimize the salary structure,
the other is to democratize the employee management system, and the third is to
increase the number of employees For daily welfare, the fourth is to cultivate
"people-oriented" leadership behavior.

By combing the research literature, it is found that Maslow's Hierarchy of Needs
Theory has rarely been applied to employee satisfaction surveys in previous studies,
and many studies simply adopted the questionnaire survey method or interview
method, and the innovation of this paper-is The reason is that not only Maslow's
hierarchy of needs theoryis closely used in the research, but also two methods of
questionnaire survey and interview are used, which makes this research more
scientific.

Keywords: Employee satisfaction Leadership behaviorr Employee benefits
Salary, treatment Management mode
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