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ABSTRACT
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The 2021 Government Work Report emphasized the digital economy several
times. Digital matketing and artificial ‘intelligence based on big data have received
more and more attention. With the rapid development of the Internet, artificial
intelligence has been involved in all aspects of people's work and life. As a medium,
smartphones have increasingly penetrated into people's daily life and workplaces. At
present, there are many smartphone brands on the market, including Apple, Samsung,
Huawei, Xiaomi, OPPO, VIVO, etc. The competition in the domestic and foreign
markets is fierce, and the product homogeneity is severe. With the popularity of 5G
networks, the upgrading of mobile phones has aroused a new round of competition in
the smartphone industry. The restrictions on Huawei of the American government
directly affect Huawei's supply of Kirin chips for smartphones. Due to insufficient
production capacity, Huawei's global smartphone market share in 2020 fell by 24.1%
year-on-year, of which the fourth quarter fell by 41.1% compared with 2019.

This paper selects Huawei as the research object, because Huawei is an enterprise
specialized in communication business and smartphone business. Moreover, Huawei’s
marketing strategies are of typical and representative significance on the smartphone
market. Researching Huawei's marketing strategy plays a theoretical reference role in
the study and application of marketing strategies, and provides a reference for Huawei
and the smartphone industry chain in terms of practical significance. The research
aims to promote the long-term and healthy development of domestic mobile phone

brands and the smartphone industry and realize the development of the digital

II



economy.
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3.1 HANRAFHR

RN T RROLT 1987 4F, RAeFRERE R SBEREA (CT) My &4t
RiR, TET ICT 4, fEFHUTILRERE ERAF, 80T SR RE Bt
o MEEEE R AERAE T . ORI SRR T BAE AT 170 2 EXRG
BINH, MWEAERIZETR 50 584 1145 K& AEK 1/3 PN 2019 HE RE I
500 58 KA, HEAREERAR AT L 7212 /08 WHER F—. fENEERI AT
T TR 25 i S P, e 20 1 T 2010 AR FF iR PRt N BRE T AL Y, SRt sl
A2ER 300 JEE R, 2011 4RI —ER 50 2000 Sk 2019 4, RN REFHLLE
e (FRE) CaRE2 46, HiES ZEMEA G, 2020 4 BRI
5 5G HHLIGE, (HaE lH TOR AL i Bl 2 % TS OKIRAT, BEREVE T, W
WE WL e FAUEINE H. W E R AT ok ReE S I 7 R . iR4E IDC
AR B AR AT, 2020 44, FEEEEFI I EAH R EL R 3.26
fe.6, FIHTHE 11.2%. LAEERFIHEEN 1.25 46, T HhE0h 38.3%,
s —. 2021 4, SONFRIE TR, RE T EWRE 71, SR RETFIL
4 B H BT KR TS 13500, &5 AT AU (5 9.3%. BRI
Kit, NI SG ot b AL, RIS TN AT, . HE
B 5G B RETHIFES, Haete RIS E 5G k4158 & rs B I 1R 1 1T
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ZEE LN . XM V30 7E_ BT R A K — AN A, e B

3.2 AW FERARLR

3.2.1 AVESHBENER
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% 3.1 WS HIAGEE R JHoo)

Mk e 482916 542% | 467304 54.4% | 348852 48.4%
Abalk %5 100339 11.3% 81554 9.5% 82592 11.5%
BE % 302621 34.0% | 301965 352% | 285830 39.6%
555 2020 4= G| 2019 4F | 2018 4 b
H A5 H 5492 0.6% 8010 0.9% 3928 0.5%
it 891368 |  100.0% 858833 | 100.0% | 721202 | 100.0%

B RIE: R

R 3.1 Fram, 2018-2020 TR 98 8 WV 55 A2 N 4wl AR Mb 55 v ) o
Fbde K, b 50% 75 45 dL i 2019-2020 4E4£ )90 1 2 8 Mk 55 N & Bk 1
R BN —214, 2020 £E [ EE FFE 0.2%, R ERIEEERN, 7608 52 PR J2 o ke
W58 L EOLR, FHLRAARE AR Sl 2 8, iR . KBRS & IR
2020 KR Bk T 65010, 5 &7 FEEGR B AL 55 IR s, T8 9 55 B Ak
52019 FRFEF A

5G MR %R, 5G BR % . 5G R &4 A it B1EiA T 5G &
&, M 5G Feulifs A sy, Sk FEiEE R T1-3 ki, HArkE 5G 217 o
FEEMAM. HANEER 5G BRNKE, A 4G WL RETH LI 9 & K
FFVLFER, 4G 555G RlIITAT . £ R G0 REA R IIEOL T, B
FHUEE AR AN 5] S AR TE B S A LR 2% 2 LR B Il R, Y58 7 St
S TE R POl 5 Ao Al B8 NS IR R AL S RIS RS R, R A G SR R
A H 2 TR T o w T AR B AR R I I 2 —

3.2.2 FXBBN A6

1£2022 4F 3 H 28 H, HABmBIEFEN 2021 FFEIRE B, 2021 G443
SEPUE IR 6368 127G, [FRILL T 28.6%, {HEFIE A LLiE 4 75.9%2% 1137 14T,
ZEMWENR A K 69.4%% 597 1470, TN 62.3% FEE 57.8%. F4k
TR, HEONIEAR S Radd, 2021 SESLIL AR EURN 6368 147G, AL R i 28.6%:;
SEE R 1137 4276, [FHHEK 75.9%. HAisEmlkss. . Wi
5553 B SRBUE IR 2815 1270 1024 1270 2434 1476, #ZE 2021 )R, OF 2.2
1.6V %% Harmony OS, {H H i & Jo it LI #E i M HE i #4% Harmony OS
T

15



X 3.2 4K 2017-2021 FAYE AN E

2021 2020 2019 2018 2017
(EREAR) | (ARBEAR) (ARBEAT)

R 99,887 636,807 891,368 858,833 721,202 603,621
LA E 19,044 121,412 72,501 77,835 73,287 56,384
Rl 19.1% 19.1% 8.1% 9.1% 10.2% 9.3%
A 17,837 113,718 64,649 62,656 59,345 47,455
LB ISR 9,360 59,670 35,218 91,384 74,659 96,336
W4 5 50 I R 65,304 416,334 357,366 371,040 265,857 199,943
Y= W 59,122 376,923 299,062 257,638 170,864 118,503
KB 154,184 982971 876,854 858,661 665,792 505,225
SR 27,465 175,100 141,84 112,162 69,941 39,925
& 65,040 414,652 330,408 295,537 233,065 175,616
AVRIL TS 57.8% 57.8% 62.3% 65.6% 65.0% 65.2%

BRI 1By 2020 AR IR

N =Rk 55, 2 E

LR 1 28154476, AL N 5 EER T 50%,

ML B U 1024 12 Hrpgi 2ol & B 30%. VH T E L SSIN 2434 126, H

o B

413,299

131,467

636,807

B 3.1 Oy 8 XS\ 7 A 1
B RIE: ey 2021 HEAF R

BER R BT K 30%

E e T

131,467

JE -+
AET

92021 EFR B H ANRT 1,427 1270, 252N 22.4%; i
A4E BN R 3 B N R 8,450 1270, 2021 4F, MEE R S5 RIIA
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B%110.7 Ji4, 25050808 NEE 54.8%. 2021 R4 978 Ji 51 2% < o 5 i 3%
11645 1270, anHbL 20 73 AT, WA 82.3 5Tt

3.3 BARFFHHHEHAR

2020 4 A [ B fe FHLE H BT B HERA AR O (Ge T BOE G T 5 AR )
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vivo. /ANKIYR IS H#E. 2020 45, EAETEERETHLH RN 1.233 125,
L 38% T sz 40 o 4 b R B AL &, AL 2019 AR HH 022 T [ 13%, (HIL
H 2018 FLIk & = FES B H TR E . S EdR e v RE A SR
ATt B AR R SR i h T, SRR TFAL SR A IR E AR 14 it BRE
SR i R HH B TR AR IR RERE A T H TR B i .

3.3 2020 FFA ERBETFHLH Tt E A KR

ACIEZY 8 wmE/ANG (iR R KR
HhH CEFR 123.3 37% -13%
OPPO 58.1 18% -12%
Vivo 57.8 18% -8%
K 39.8 12% 3%
Eo 34.4 10% 14%
HAh 16.9 5% -11%

HE RS 2020 £ EF BEFHLIT A BUR 70 Ml o5 &

Omdia KAGRIEHE o, BT EEXEANMHEIE, BN 2021 FERFHLH TR
wEOMEE 3500 /53, B 2020 SFRIE TR 81.6%, TMHABKMTIHMAIM 2020

FI) 15% FHEE 2021 FEH4 3%.
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3.3.1 HEirTiszRls4

N EITH P 25 MATE 251155 L2 LUGE N TITE T NOVA
FRINEE, MAREXA ETRET R, V RH 8 G /515555, 7T LATFL
HIE AR L AR 73 o FEXETT I LA B A 9 AN SRR it T AL o

332 MM eEf B

BT IUEREANBRETHLNIZMI, 8 7 hTYy, SATRO g,
(5 IS ST [ Bt ) WP A RS T 3 FT o TBRAE, BEXEAS AL i (R AN (7] i
WL, Xy e Hm AR HL. BLA R0 B HE P AR SIAT Mate
R, ZH AR TN S b, JOWR R dh AR AR i AU A 03T,
1M % K 2 8 71T 3000-5000 TCIX AN X [8], MR —LEFR5E 5 U0 mate RS PRI HEK
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N A R RETHUKEE A mI S KR T &, Bk 55 5 e Stz E b
SAEWE R IT A VFZILFE AL, ) — eI it /e, mTPAsRBlEoRIt =, [
& T WA SA o

3.3.3 R REH

AV I BAL B (R A SR 3 A DU R JLREE, BdEmDL . B, A
HORRMA G, XX AZMERERER, ik &, mapas. BiE
TREHEE . RN FILEYIIANT I8y E R sy, Rapiia, A e MmErts
TR E, RBEX D, EARGAE FITERA . REJUE, |
FEFE WL R 2 A0 B 7 SRS T ) LN KRR, BLRE B AL
WERITIE S TR . AR R HEIRE] 1) T EMEARIERZX,
THERIAT B o MR8 330 ) 2017 4 7 H LS ERRIZ% )T & 2% FH giit- 2508, 2017
7 H, FHUREMET SRR L 6,079 Fat, ARk A 1,200 73
JG, IEE] 1,208 Lo, RJERFE: AR 1T VLY OPPO, & A HIAH
1,135 Jiot; ANKHEEAEE =, BATEA 821 Jijt. ULAMERA TR R
R B & Bk B R Jm R TR S, IR R E R a4 8 8. e
N REFHL T ZR 5 HUAWEL nova 3Kk Z063T S, W5l T KEH 2N 29
BN =i oGE, OB R R . ANantt, N RETFHLIE B IK
MK A T WL B4R 2 &4 B 4D, UK RER, EFERTS.

3.3.4 RO MRS

ERERETH T, WEHARTHLA R, o nFREE 1 5 5838 MO0 A
55, AEH BB G BE LI A . 00N F R RETHLII AR ST AR BLAE AN _EAED)
R RPEARTHERB R BN o LU 58 B G 4EE, FNITHATH], x5
55 APP _EISIERRIIOAS, LhVH B OV AEMB I HO B A Bl Bt
Mgz, AR FLIIPR T AR, AT FHEALEBE, R
B )E OB AR AR, Rk 7 E NS 2% 4.

SR 2019 SRR BT E R, AL AT IS AR K I A ER 22 5 i ™
SO, SR EEAI R RE TS, £E 2020 4, ZHCRRETHLA K H B A
B 2019 FIHMBUBCK I BE . -2 IRZGF IR, NG ZIRZRE 3
EBUF I HI#. 2019 4 5 H, KEBUFHESATH —FHl#; 2020 45 7,
5% [ BUR XS He 9 SEAT 38 —Re il 2020 £F 8 J1, SEEIBUM XS H Oy SEAT 28 =Fe il
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o ANBRTIVSEZEXITHE, HiTERE TR, pafis hEEhT
SRR IR, SN RETHLS NBIETT IR T, 280 4ER . R4 Canalys %
RETHLTT G 8ds, 2022 4F58 — =) Mt E BF, =R DL 24% M 33k
BALESE—, ET 2021 SEEEPUZE 19%, X2y =2 sk 7 3 2022 417
G SERTIAMBN 18%, HAHE —, XZH T 1% H iPhone 13 R 511
TRAWIAK, F—FERIFME. K25 T H Redmi Note R 511 H LRI
MHEESE =40, TN 13%. OPPO(tLHE OnePlus)Fl vivo 437 L 10%F1 8%
(R4 B B 1T T

il

|

3.4 ZEWABESHT

3.4.1 BURHE

HONEPRR 5G BORTSEISE K E R MR 2 552 . R
R F R, B R R R MO B BT, PSR, AL R RE. BT
B S ERUR BN ERRUEACT, ANBTI RRSE SR R B I BOREES:, Ry
oxw] AN N B B R e - [ PRS2 20 AW 71, A7 HE oy kN IS
MIRHE 2~ 7] SREBUF TGN B B AN A BB, KN A7 I — R
. 2019 455 H, KEBUFITE S Feiilss, LENIINLIRFE, FRA
RE % {5 I 56 AR L RO s A S LA AR ik 55, HR O IE T HRos B L2 e
BETIA 1% H RGBS, AN eI R H O R 50, HESRIR S
Fr AP AT 0 2020°4F 5, RE T T e S5 el 1, O A RES &
A R E BRI AR TT s, X il L T SR 9 IS Fr i s A= st 2
Jabl, ARSI, — BRI, A7 BS54
FIRE. 2020 4F 8 1, REBUMITEHE =G, RTINS H— X2
EARITS, #EANGFTZ8. RN, SEEX NI EERIEE LSBT REHE, Bl
Wra =AU AR 4, BE 2 B SRR IR E B % . JF BT hain =K
ARV B S A A 2, ST KR 2 2 2. SEEBUR I T
i, AMUEREY BN STE 2T 7, M HE T SRR RET LML 55 1 Ik Eis
TFRERIEE L, XA D9 s A2 A A B T R AR B i . SR E A
FEoAfr, P RN Y B2 BR ELE F BUR N R RETHLSA ETE BTN, HIlgg 77
IR0 TP T FE SR AR ek W P EL R RO AR SRR, i E
B BN AR KPR M o
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3.4.2 ZUFIREE

RPEH EE R G RE% B, 2020 FE4 E ) GDP SEE LK 6.6%, 52
ILTRHA & HbR. 2020 FE4 5 1 F B A2 P2 BMEZI N 90.03 Jifot. FEATI T,
B8 = P\ A B K AR 1 S AT R B —

2 3.4 2020 - [E GDP 4374 KB

PR GDP [A] EL 3 K% GDP [A] Eb 3 K He ol

il 64734 127G 3.5%
a4 366001 12.7C 5.8%
F=rl 4695754470 7.6%

BRI : 2020 ErhE SRS O E E XSt R)

W E BAR C R BRI RE THR, (KR Bl 5 R B AT, SRRER
i E RAFAEAR 22T, A6 AH ORI AR 4 T2 [A]o v ] J RN IUR N P G £
2020 4, P EERAEE RN A SZECION B 22000 Jo/4EE K A 36000 o4, K
WEFEN 63.6%, H B & BN A 2RO B 9400 Jo/4E4 K 2 13400 JT/4F,
IR R 42.6%. HEE SRR BB T VLT — BRI 5 = IXKH
W, FHAZ O e e AR . MU S i P 85 M N 2 TR
B REF TN 2 B o B 2%, o i ML T B 2 B SR PRI K

3.43 HSHE

B2 2021 6 H, PETHHMECIA 16.43 14, 5 2020 i1 4875
JiF, FHUR P BEARIE . 2021 4F E2EAE, W A R EA 28.5
AN, FHLTT TSR @ . FHURREBITALNTT, BIRWH, —1 App #tht
BintE—V1, 520 AR WYtk 75 . F23 ELIE LEFRATT AR AR I BE v A
{67, BCRMFE 7 ORE I N B A I ARG 7 20 X 9B ORI A N3
POt T RIFM L. fRREE b EE RS ACH R K E, AR SRR
ERGK, HAKTASEIR S, R 2 E R O TR R E N T se AL
m A BTN HE— LY K. EREZEEAA G, FERAS S K
1B 3SR RETFHL, AR B TFHLE BRI M BB A S REH -
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3.4.4 HARFE

(D BEFEAR

VT JUERIBE AR KA R IR 2 PE, WJLEERTI 2G B4 5G,
GRS Al AT RS R 1 R R T AR 2G FRI A2
BHORFIUBGEEAR, UEESAZORERERREA. 726 R, AR
REREHEAT IR 1, A REfS SCHLA % i IR 2 2 B IR RE . 2G BRI,
F 5l FL IR B 1E 0P N ER 1S B S 7E 2G RIZRHISCRE R, AR LB R
I HTERATIE S IETE, BT HLEIEMRE. 3G HARM KR AR G Tl
REEHRIE, 3G FARWESELEEMM PC i ah i s shin. 3G HARBEE KL
S 5 S B RS E AR s AR B 2G HoR R 10 5L E. 3G #
ARALFE S IE TEAS AL, AATTRT DU I 5 G Wk SR 2 A AR A Aie
e [FI 3G BN WAL T K=K R AR A =g . @il 3G
HR, Bahivh 2 ARG B A2 it ARAS B hn PR 5 58 | i Bh sl L &
FH B RS2 . 4G TR 3G HoRIM 5 G, HAE 4G BoR i@ iAT WAty
KN R 78 M i, Bl (AR B AR, A R L L SR 3G R T
T 20 fi5LA_E . 4G HARNE BRI P2 e 1o 0 i, (RN O A TFHLSE I E £ 3
REFT NEEA, W2 ERE. BB, BT AANTRE S b8 Wit BN
BATIFRANBIF . 5G Fe RO A& st AT, £ & 5G BRIk, 5G
HARPEHECETR. WEEZLEHL SR, £201946 H, TEHER
T8 m) HH [E BAE . R E R g S A ) LR T 5G IR, 5G @ AR
C&K. 5G HORPNLRERS Ty Radt BE PR LR tatase (85 FH gk, LR
WedEsh “TNBH” | “BHEFER FHARKE.

(2) W

A EEZR(CPU)E B BEF AL i BIAZ o3, X AL B SRS A e 1 1A
Mo BATFRMFHLCES R mEES . BORRH SER A RYVGIREE . R0
W AL 2R A = B 1) Exynos AbEEAS . A AR B F ML AL BE 28 5 2 TG E
G, AR EEPSA A E, BAE 2004 4, ENEIGE A E R BLS A EL,
I H B ERNETERIE AR, RS RIER. 2012 4, iR KA
ZFNUEERSES A K3V2; 2012 4F, ¥R AT DUAZIBUEE 910T: 2 Ja i B S 4k
R TR 920, LI 930, LI 935, ML 960 254% . e L BIN4>, WRAH T
DA 0.5 K F 10 8K FERIIA T 7 99K 5 gk, 8BRS, Bt
O = AR 2, R KA B E PR se KT o i SR HE B 0 RIS 810,
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FELIBE 920, BELIEE 950, FELBE 980, MELIBE 990, LIS 9000 B & MERE Lk, 7EAEN
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