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ABSTRACT

Title: Internal Control Evaluation System of Universities Based on
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Colleges and univertsities are an important place-for cultivating talents. As the
utilization of funds in colleges and universities becomes more and more diversified,
the risks and challenges faced by colleges and universities become more and more
complicated, and the establishment of a reasonable and  effective internal control
evaluation system in colleges and universities will help colleges and universities
develop in a sustainable and healthy way. Based on the AHP-FCE model, this paper
analyzes and investigates the internal control evaluation system of W College as an
example.

By analyzing the current situation of the internal control evaluation system of W
College, it is found that the current internal control evaluation system of W College is
still imperfect from the unit level-and business level, for example, insufficient
information and communication construction, weak internal control mechanism,
single budget feedback mechanism, low level of income and expenditure management,
insufficient asset control ability, and weak construction project management. Based on
the above problems, this study establishes control environment, risk assessment,
information and communication, and evaluation and control activities; at the business
level, it establishes budget control, income and expenditure business control,
government procurement business control, asset control, construction project control
and contract control, and based on the AHP-FCE model the measured internal control
score of W College is between 41 and 60, and based on the score results from
strengthening Based on the results, the internal control evaluation system of W

College is guided by seven aspects: strengthening information and communication

II



construction, optimizing internal control mechanism, forming a feedback mechanism
for responsible budgeting, improving income and expenditure management, enhancing
asset control, strengthening construction project management and improving contract
management system. Through the research of this paper, on the one hand, it has
certain theoretical significance to enrich the theory of internal control evaluation in
colleges and universities, and on the other hand, it is beneficial to analyze W College
as a case to promote the benign development of internal control in colleges and

universities in China.
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